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Reliability, Maintainability and Risk (Part 4) 

Service reliability is one of key performance indicators of 

customer satisfaction. Apart from planning and design, 

service reliability is enhanced via maintenance as well. 

Maintenance is defined as efforts to ensure that physical assets continue to fulfil their 

intended functions (John Moubray).  The objectives of maintenance with respective to 

any asset are defined by the functions of the assets and its associated desired 

standards of performance. 

In July FMC, we briefed the significancea of the first RCM question: 

What are the functions and associated performance standards  

of the asset in its present operating context? 

In August FMC, we are going to introduce the second RCM question: 

In what ways does it fail to fulfil its functions? 

https://www.facebook.com/pages/The-Hong-Kong-Institute-of-Facility-Management/395529267248486
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Recent Event 

 

The Technical Visit to Hong Kong Housing Society's The Tanner Hill at North Point was successfully 

completed on 8 July 2017 (Saturday).   

The Tanner Hill is the Hong Kong’s first quality housing for senior citizens aged 60 or above, which is 

designed and built with respect to the five key pillars of ‘Enjoying with Friends’, ‘Health is Happiness’, 

‘Financial Independence’, ‘Better Family Relationship’, and ‘Worry-free Living’ to ensure every tenants a 

laid-back and restful lifestyle, conducive to a positive, active, cheerful and carefree life. From its state-

of-the-art facilities to personalised services, The Tanner Hill is the embodiment of your aspired lifestyle, 

where you are afforded the independence, dignity, respect and privacy that are the celebrated values of 

the perfect golden years. 

Our Director of Programme  Mr. Tim Law was presenting the Appreciation 
Certificate to the representative of  The Tanner Hill and taking the group photo 

with participants 

The Common Area of The Tanner Hill 

LEFT: one of the Show Flat of The Tanner Hill 
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Upcoming Event 

 

Grand Award Finalist Presentation cum Sharing Session Excellence in Facility Management Award (EFMA) 

2017 will be held on 26 August 2017 (Saturday) and it is now open for enrollment!   

The shortlisted Finalists would be showcasing their FM expertize and professional knowledge to the Panel 

of Judges as well as counterparts!  Attendants will also have the opportunity to learn from their strengths 

and relevant experience. “Voting from Audience on the Floor” will show support for the Facility with 

outstanding performance as each vote will be counted for concluding the list of EFMA 2017 Grand 

Awardees.  

For those who are interested and for more details, please click the flyer below. 

http://hkifm.org.hk/award2017/HKIFM_CPD170826 EFMA2017 GA Finalist Presentation.pdf
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Title Event Date 

Excellence in Facility Management Award (EFMA) 2017   2017 

EFMA 2017 Grand Award Finalist Presentation cum Sharing Session  26 August 2017 

Technical Visit to EPD’s Chemical Wastes Treatment Centre at Tsing Yi  

(To be advised) 

15 September 2017 

Technical Visit to T-Park 

(To be advised) 

11 November 2017 

Upcoming Event 

Supporting Event 

Title Organizers Event Date 

Green Hotels – The Trend in Sustainable Tourism HKGBC 21 August 2017 

HKIS Annual Conference 2017 HKIS 9 September 2017 

Reduce Carbon Footprint Together - Let's Go Biz-

Green on 13 September! 
HKGBC 13 September 2017 

Building Management Week 2017 WSD, BD, EMSD, FSD, 

F&EHD, HAD 
21-24 September 

2017 

Construction Manager of the Year Awards (CMYA) 

2017 
CIOB September 2017 

 

The Council of Asian Shopping Center Conference 

2017 
ISCM 18-19 October 2017 

Asian Institute of Buildings Awards 2017 The Asian Institute of 

Buildings (AIOB) 
16 November 2017 

RICS Awards Hong Kong and Hong Kong Annual 

Conference 
RICS 23 March 2018 and 

May 2018 

Related Infomation 
Title Organizers Issue Date 

ICAC - Feature Article on Strengthening Controls on 

Staff Administration for Business Sector  

[Chi Ver.] and [Eng Ver.] 

ICAC 1 August 2017 

http://www.hkifm.org.hk/award2017/efma2017.html
http://hkifm.org.hk/award2017/HKIFM_CPD170826%20EFMA2017%20GA%20Finalist%20Presentation.pdf
http://www.hkis.org.hk/hkis/general/annual-conf/2017/hkis-ac2017v01.pdf
http://www.hkifm.org.hk/public_html/2017_doc/ICAC%20-%20All%20for%20Integrity%20(Chi%20Ver.).pdf
http://www.hkifm.org.hk/public_html/2017_doc/ICAC%20-%20All%20for%20Integrity%20(Eng%20Ver.).pdf
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FM Blog 

Reliability-centred Maintenance (RCM) 

RCM is defined as ”a technique used to determine the 

maintenance requirements of any physical asset its 

operating context”.   The most important factor of 

consideration is the relationship between functions and 

the operating context.  

Defining Failure 

From a maintenance viewpoint, this was usually a go/

no go decision - the item was working, or it had broken 

down.  But things have changed as equipment has 

become more complex.  In broad terms, a functional 

failure is defined as the inability of any physical asset to 

meet  a  desired  standard  oaf  performance.  The 

definition of functional failure covers the complete loss 

Failures and Performance Standards 

There performance standards and the associated functional failure are fairly easy to 

define.  However, things are not quite so simple if the point where “failure” occurs 

involves a lot of judgement.  In practice, a great deal of time and energy is saved if the 

performance standard is agreed before the failure occur.  Performance standards 

should be set by operations and engineering people working together. 

Total and partial loss of function  -  Different functional failures which can apply to a 

single function include total and partial loss of function.  Total loss of function occurs 

when an item stops working altoagether and partial loss when it fails to achieve a 

specified performance standard. 

Multiple performance standards  -  Partial 

loss of functions is one reason why a 

function  can  have  more  than  one 

functional failure.  Another is that one 

function can embody several performance 

standards, and failure to achieve any one 

of them amounts to a functional failure. 
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HKIFM is committed to promoting the facility management profession in the territory.  Just contact us via 

email: communication@hkifm.org.hk, if you wish to join the various committees to work with our 

experienced Committee Directors for the well-being of all members. 

 

Please contact Mr Percy Kong, Director of Communication, should you 

have  any  comments  and  suggestions  on  this  issue  of  FM 

Communicator. 

 

E - Communication@hkifm.org.hk  

T - (852) 2537 0456  

 

 

CPD Requirements for Members 

Continuing professional development (CPD) is a common requirement of most professional institutes to 

ensure effective execution of professional duties throughout the members' working life.  With the 

approval of the Council, the Institute has laid down the CPD requirements for its members. 

In brief, all members (including fellows) and associates should complete a minimum of 20 hours per year 

on a mandatory basis starting from 1 July 2015.   The CPD may come under 3 categories: (1) education 

and training, (2) community, institutional, and social services, (3) private study.  A minimum of 10 hours 

should fall within the type of education and training, of which at least 4 hours should be related to 

activities organized by the HKIFM.  Private study should be subject to a maximum claim of 5 hours per 

year.  

The detailed requirements have been uploaded to the HKIFM homepage.   Please click HERE for details.  

Recruitment 

mailto:communication@hkifm.org.hk
http://www.hkifm.org.hk/public_html/doc/CPD_Requirements_of_HKIFM_(11Nov2013).pdf

